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state WIldlIfe actlon plan overvieW

L v R A 20158t@6iVildlife ActionPlan(SWAP glsoknownasthe ComprehensiviVildlife Strategyprovidesacomprehensive
overviewof conservationn Indiana.Theplanidentifiesneedsandopportunitiesto preventspeciesrom becominghreatened
orendangerednthe future. Indianahasdecidedto takea habitat-basedapproachto wildlife conservationn aneffort to avoid
divisionamongconservatiorinterestgroupsthat focuson singlespeciesonservatiorefforts. Theeighthabitatregionsfor the
2015SWARnNclude:

A Agriculture

A AquaticSystems

A BarrenLands

A Developed.ands

A Forests

A Grasslands

A SubterranearBystems
A Wetlands

The State Wildlife Action Plan must be completed to receive federal funding from programs such as the State and Fribal Wild
life Grants (SWG) program. The goal of the SWG is to prevent endangered species lisvgaPAlte approved by the U.S.

Fish ad Wildlife Service (USFWS). Additionally, dedicated funding, such as the Wildlife Conservation and Restoration Progran
(WCRP), authorizes federal funding to state fish and wildlife agencies for wildlife conservation, recreation, and edhovation;
ever,while the program is on file, it is not currently befngded.

State Wilgllife Action Plans vary in anroach from state to state but are developed with trle same scope: specie§ anq habitat
O2Y&SNIYI GA2y® LYyRALIYIlI Q& I LILINSakeQokier Goflabodatioh RAdmAHE §reat@2cynsedvhiian i A 2
communitytoensureamul OF £ S STF2NI Aad dzy RSNIF {Syd LYRAFYlI Q& Odz2NNBy

exhlblt 1: state WIldlIfe actlon plan requlrements

All State Wildlife Action Plans must accotorteight required planning elements in order to be approved by the USFWS (as
listed verbatim from IN DNR):
1.the distribution and abundance of species of wildlife, including low and declining populations as each State fish and
wildlife agency deems approiptte, that are indicative of the diversity and health of wildlife of the State; (In subsequent
discussions, these species were referred to as Species of Greatest Conservation Sl@eiNyr
2.the location and relative condition of key habitats and commutyipes essential to the conservation of egchi I (i S Q &
SGCN;
3.the problems which may adversely affect SGCN or their habitats, and priority research and surveys needed to identify fac
tors which may assist in restoration and improved conservation of SGCNh@indebitats;
4.theactionsnecessarjo conserveSGClandtheirhabitatsandestablishegrioritiesforimplementingsuchconservation
actions;
5.the provisions for periodic monitoring of SGCN and their habitats, for monitoring the effectiveness of conservation ac
tions, and for adaptingconservationactionsasappropriateto respondto new information or changingconditions;
6.each{ ( I fr&iSidrs to review its strategy at intervals not to exceed years;
7.each{ G I prévidians for coordination during the development, implementation, review, and revision of its strategy
with Federal, State, and local agencies and Indian Tribes that maigguifecant areas of land or water within the State, or
administer programs that significantly affect the conservation of species or their halzitats;
8.each{ { I graSiSlansto providethe necessary public participation the development, revisiorandimplementationof its
strategy.

primary challenges

Key challenges to wildlife conservation for Indiana and its surrounding states include habitat loss/fragmentation, ipeasive s
cies, and climate change. The updated plan for 2015 will continue to altirese concerns by identifying goals and objec
tives for the next ten years. Additionally, a mdéivel conservation scale approach is required to implement the updSWéP.
Conservation involves private landowners, nonprofit organizations, and atatdederal agencies; therefore, planning for the
collective efforts ol y' R A stafdhdddirs isrucial.

eppley ’



state WIldlIfe actlon plan update: 2013 meeting facllitation

The Indiana Department of Natural Resources (IN DNR) Division of Fish and Wildlife conducted stakeholder meetings to develop
recommendations for the 2014 Request for Proposal for technical data collection and continued stakeholder involvement. IN
DNRsel®i SR LYRAFYIl ! yABSNBRAGEQA 9LIJ S& Lyadh: tieear& meefingdand NJ & |y
stakeholder involvement. The Eppley Institute organized and facilitated a series of regiorf ktalkeholder meetings iRall

2013, ircluding the promotion, coordination, documentation, and folloyy work associated with these meetings. The process

employed by the Eppley Institute strengthened conservation partnerships in the state. The Eppley Institute used its Pathfinde

sSM processsée meeting summary report for details) to facilitate the stakehoideetings.

The Eppley Institute organized three regional stakeholder events. The events were held on Thursday, September 26, 2013;
Wednesday, October 2, 2013; and Thursday, October 3, 2013. A total of 150 stakeholders attended the regional events. The
September 26 meting was held at the Indiana Wildlife Federation office in Indianapolis, Indiana; the October 2 meeting was
KStR G hQ.tyy2y 222Ra {0d1FGS tI Ny Ay [/ 2NEBER2YZ LYRAIFYIT
Indiana. Organizatisrepresented at the events included Indiana DNR Division of Fish & Wildlife, Central Indiana Land Trust,
Purdue University, Sycamore Land Trust, Ducks Unlimited, Duke Energy, The Nature Conservancy, Indiana State University,
Indiana DNR State Parks & Resé@s, and many more friends groups, as well as the State Wildlife Action Plan Advisory and Core
Teamgsee meeting summary report for full participdisting).

F Y R

The Eppley Institute conducted an additional wedised stakeholder meeting dfriday,October4, 2013 with individuals
whocouldnot attendaregionalmeeting. Twentyoneadditionalstakeholderattendedthisweb-basedmeetingrepresenting
Pheasants Forever, Muskies, Inc., White River State Park, Tippecanoe Watershed Foundation, Brown CoBatk,Ztatemany
other organizations. This alternative meeting allowed the project team to report the initial findings of the three regestal m
ings along with gathering additional input from the group. The meeting served as a verification meetinigpohuioaided an
opportunity to discover new stakeholder groups to contact moving forward in the planning process.

The Eppley Institute held a stakeholder folloyw meeting on Tuesday, October 29, 2013. The purpose was to provide a compre
hensive meetingummary from the three irperson regional meetings and the alternative wadsed webinar. The consultant

team presented the preliminary framework for action strategies as they relate to the identified emerging themes (conservation
community, environment, fading, and citizens).

Please refer to the PathfindersSM summary report for additional information and a more complete meeting synthesis.
state WIldlIfe actlon plan recommendatlons

rfp dellverables
As identified through regional stakeholder meetings, iteisommended that the 2014 RFP include the following deliverables in
order to fulfill elements 18 of the federal requirements (see Exhibit 1: State Wildlife Action Plan Requirements):

: : element(s)Satisfied
deliverable importance
1 2 3 4 5 6 7 8
Technical Survey To provide detailed information for Species of Greatest-Co| plplplplP =)

servation Need (SGCN).

Regional Stakeholder

Tocontinuebuildingcollaborativeconservatiorstakeholder
Meetings P/P|P|P|P|P|P|P

communityandsharingpertinent SWARnformation.

Toprovideregularengagementhat allowsconservation
P guarendgag P|P|P|P|P|P|P|P

Online Forums community to provide continudhput.

Stakeholder Database

cationdatabasdor SWARommunicatiorefforts.

Social Media To provide periodic updates and upcoming planning eve PP
. To allow conservation stakeholder community to share suc
Conservation . . -~ .
cess stories, partnership opportunities, and overall pertiner P PP
E-Newsletter . .
SWAP information.
. Toallow conservation stakeholder community to locate
Conservation o . .
partnerorganizationandto havecomprehensiveommuni P

Formative Evaluation
Process

Toprovideopportunityto exploreandadjustplanimplemen

tation efforts during10-yearwindowon aregularbasis.

ebpley




rfp requirements

Items 4 and 5 of the State Wildlife Action Plan (as found in Exhibit 1: State Wildlife Action Plan Requirements) rezgsesincr
FGGSyaAzy Ay GKS dzLJRFGSR LXFye 'a | NBalLRyaSsz GKS wnwmn 0
the main goals for the 201RFPThe 2014 RFP should outline a required format that includes broad conservation goals aided

by management strategies/action items and an evaluation component. There were four prominent goals with corresponding
action itens that were identified through the regional stakeholder meetings (see the Appendix). It should be Imotexyer,

that the four goal areas may not necessarily be the only goals identified for the upfiaéted tfo@u&; instead, those identified

goals serveas a starting point for identifying and selecting action items for the plan. The successful contractor(s) should be able
to fulfill/aid in the attainment of the identified goals through information gathering related to the corresponding actims it

while successfully gathering information and identifying additional action aeeas.

Toensurethe updatedSWARNeetsits statedgoals|t isimperativethat the selectedprojectteamimplementacarefullyout-
linedevaluationprocessnvolvingtwo typesof evaluationrmethods:summativeandformative. Asummativesvaluationwhich
assesselBow aplanachievedts statedgoalsafterits expiration,relieson differentmeasurementechniquessuchassurveys
andfocusgroupsto explorehowwell aplanlikethe StateWildlife ActionPlanwasimplemented Whileveryvaluablefor assess
ingaLINE 3 Mifedfigkaessthisapproachofasummativeevaluationleavedittle to notime for efficientplanalterationbefore
the nextcomprehensivelanisto be developed.

As a result, the use of a formative evaluation, or process evaluation, allows a plan like the State Wildlife ActioraB$aissto

while it is in progress and current. This type of evaluation allows officials to gather information and report potetctahes

to decision makers that will guide plan improvement while the plan is in progress. A systematic formative evaluation would
allow IN DNR to determine how efficiently the State Wildlife Action Plan is being implemented and allow staff and decision
malkers to consider altering plan implementation for increased effectiveness over the next ten years. This method of formative
evaluation requires IN DNR to establish benchmarks, goals, and objectives in the State Wildlife Action Plan while iastituting
continual assessment and alteration process duringltbe | ifpf2enentation. This approach creates a full lifecycle manage

ment approach that can be used fory’ R A doysen@@torstrategy.

staKeholder Involvement approach

As identified through the regionatakeholder meetings, a comprehensive and multidisciplinary approach to stakeholder
involvementiswarrantedto successfullimplementthe updatedSWAPToincreaseandmaintainstakeholdeicommunication,

an intentional approach that ensures relevancy to each conservation stakeholder is redtgredample, communication
methodsto reachprivatelandowneranaybedifferentthantechniqueso communicatevith non-profit conservatiorpartners
Thefollowingdescribesa suggestednatrixto successfullgevelopthe suggestedRFRleliverablesasoutlinedabove:

deliverable format involved Partners approach

1. Technical Survey

1)Web-based

2)Mailed hardcopy

1) Universities, Soil and Water Go
servation Districts, Indiana Depar,
ment of Natural Resources, Land
Trusts, Norprofits, State Parks an
Public Lands, Friendaroups

2) Privatdandownersandfarm-
ing/agriculturecommunity

Survey to include detailed questions pertaining
to required elements 5. Imperative to have
section asking for contact information and will
ingness to take certain action steps. Also, nee;
to have descriptive section explaining overall
purpose and intenbf technical survey and way:
to continueinvolvement.

2. Regional Stakeholde
Meetings

Semiannual gatherings
less than a full day
(with refreshments/
lunch)

People identified in the conserve
tion stakeholder database

Use list of 2013 meeting participants for meet
ing invitation list. Continue to invite people
listed in the stakeholder database. Consider
utilizing mailed invitations to private landown
ers and farming/agriculture community.

3. Online Forums

1) Open chaforum
2) Directed/prompted
discussiortopics

Emphasis on stakeholders who
have not attended irperson
stakeholder meetings.

Use technical survey to continue gathering €or
tact information from private landowners. Use
contact information to send personal itations
to participate in open forums.

4. Social Media

1) Create conservation
community group

All stakeholders who participate
inin-personmeetingsareaskedo
join thegroup.

/ NBFGS af{dFrdS 2AfRfAT
LinkedIn for individual conservation community
members to follow. Utilize Collaborative Envi
ronments to post SWAP events and updates.




5. ConservationE
Newsletter

A periodical that con
tains regionspecific
news such as: success
stories, conservation
partnerships, anadonser
vation in your area. Alsc
included are statewide
conservation news and
upcoming events and
happenings.

Small, grassroots conservation
entities and private landowners
to be highlighted in document.
Bigger conservatiostakeholders
usually have their own method
of sharing information. Include
large stakeholders but emphasize
smaller scales of conservation to
ensure their voice is heard.

Solicit and appoint regional points of contati
aid in information gathering. Newsletter would
have sections based on North, Central, and
Southern regions with discussions regarding
each habitat area. Newsletter would also serve
as additional mechanism to mentiapcoming
events/meetings.

6. Conservation Stake
holder Database

Published on Collabora
tive Environments porta
andwww.swap.dnr.
in.gov

All identified people and organiza
tions that participate directly or
AYRANBOGE & Ay- L
tion efforts and who share their
contact information.

Continuously mine and solicit contact inform
tion through social media announcements al
e-newdetter. PublistdatabasenSWARvebsite
for viewingease.

7. Formative Evaluatior,
Process

Iterative document that
includes:

A benchmarks

A goals

A objectives

A monitoring meth-
ods

Already established core and
advisory teams.

Utilize core and advisory teams to periodical
gather and monitor goal achievement aftep-

dated SWARapproval. Use iperson meetings
to discuss predetermined metrics and bench
marks. Allow teams to discuss and strategici
alter implementation straggies as needed.

Implementation

¢tKS ARSYGAFTASR RStAOGSNIOGEtSa Ay GKS LINB@A2dza aSOGA2y al NB Ay
GA2Yy STFF2NI AP S5dzNAYy3I GKS wnanmo FLFHOAEAGFGAZY LINRPOSaatherdiKS y2i
are organizations that have more people, resources, and notoriety in their efforts; however, conservation includes th&t smalle
efforts, private landowners, and everyone in between.

Toensureawide netiscastwith the upcomingStateWildlife ActionPlan deliverablesill benefitfrom anintentionaldesign
andimplementationprocessThemosteffectiveengagemeneffortsrecognizehat relationshipsarecultivatedovertime and
extendwell beyondthe publicationof the plan.Thefollowingprovidesaprocessdescriptionfor eachdeliverable:

1. Technicakurvey
a. Formulate a working group consisting of at least 4takeholders representing different conservation scales within
Indiana to help create a tool that is useddweryone
b. Obtain mailing addressed wural property owners to create a statistically valid nsailvey
2.Regional stakeholdeneetings
a. UseKeyPartnerGroup with three Divisionof FishandWildlife staff,to leadasub-committeeresponsibldor plan-
ningmeetings
3.0nline discussioforums
a. Useone prompteddiscussiortopic everymonthto stimulatedialogue
b. Use an open forum to allow stakeholders to communicate freely with DNR andstgkeholders
i. If an open forum question is more appropriately answered by a conservation stakeholder lodimeFish and
Wildlife, providethe opportunity for the conservationpartner to answerthe questionand createdialogue
4.Social mediase
a. Useto highlighteventsandinterestingconservatiomewsin betweene-newsletterpublications
b. Postonenewsarticle/storyperweektod L y R/AZ W& S N@oup A 2 v €
c. UseCollaborative Environmenis lieu of LinkedIn if user interactivity is deemed mampropriatethrough that
mechanism
5. Electronic new$eature
a. Appointregionalpointsof contactresponsiblefor collectingconservatiomews
b. Use enewsletter as a mechanism to disseminate funding opportunities, new conservation partnerships,-and up
dates toL y' R A playirtin@efforts
c. Use enewsletter to publish formative evaluation results to stakeholdemmunity
i. Regionastakeholdemeetingsevealedhat manystakeholdersvantedto knowwhatthe successeand
failureswere of the previousplanbecauseheywere not updatedthroughoutthe lastprocess
6. Stakeholdedatabase
a. Publish database on Collaborative Environments so stakeholders can search for conservation partners in-their geo
graphic area and areas of conservatioterest
b. Provide tagline at bottom of every planninglated email that solicits action to submit dact information to the
conservatiordatabase

. ©oppley



http://www.swap.dnr/

6. Formativeevaluation
a. UseCoreandAdvisoryTeamdo discussestablishandassigrnresponsibilitieso conductformativeevaluation
mechanisms after the planimmplemented
i. Utilize periodic satisfaction and awarensssveys
ii. Establish benchmarks for Species of Greatest Conservation(NE£N)
ii. Establistgoalsandobjectivesfor specifichabitatregions
iv. Reportevaluationmetricson a biannualbasisin the conservatiore-newsletter
b. Utilize university partners in evaluating conservatgfforts
i. Ball StatdJniversity
ii. Indiana StateéJniversity
ii. IndianaUniversity
iv. Indiana UniversityPurdue University FoWWayne
v. Indiana UniversifPurdue Universityndianapolis
vi. ManchesterCollege
vii. PurdueUniversity

Proposectalendar  task Stakeholdeengagement duration

January Release RFP Create social media group. ~3 weeks
Create online forum portal.
Partner database published.

February Award Contract ~2 weeks

Late February Project Initiation: Begin gathering information for stakeholder | ~1 week
Establish project budget, project plan, and hg e-newsletter via online discussion forum.
project team meeting.

March Survey Development: Conduct presurvey webinar. ~4 weeks
Reviewexistingtechnicalsurveyandcreatenew | Online open discussion forum.
survey based on needethta.

April Technical Survey: Online open discussion forum related to tech| ~3¢ 4 weeks
Release online and written mail survey. nical survey.
May Survey Analysis: Distribute stakeholder -@ewsletter. ~4 weeks

Review gathered data and look for missing info
mation or incomplete data.

June 0 July Stakeholder Meetings: Online open discussion forum. ~8 weeks
Conduct regional stakeholder meetings to vali
date survey results and receive omitted data.

August & September | Finalize Data Synthesis: Webinar to provide final synthesis. ~8 weeks
Synthesize technical survey data and regiong Begin gathering information for stakeholder
stakeholder meeting information. e-newsletter via online discussion forum.

October 0 December | Prepare for Plan Development and Implemen - | Distribute stakeholder -@ewsletter. ~12 weeks
tation: Hold regional stakeholder meetings to enlis

Create formative evaluation methods for plan | partner conservation actions.
implementation.

@eppley !



concluslon

The 2014 RFP should include a combination of a technical surygsrson meetings, and electronic/virtual discussion forums.
Tomaximize stakeholder engagement, a mixedthods approach will allow for increased conservation community involve
ment. Additionally, utilizing social media and virtual discussion forums can enhance citizen participation. A formal gnarketin
communicatons plan should be developed beyond the suggestions put forth irdtddament.

In-personmeetingsshouldalsobe continuedasacommunicatiortool betweenthe INDNRprojectstaffandthe largerstake
holdercommunity.Participationrmayhavebeenlimited duringthe 2013stakeholdemeetingsdueto havingonlyoneregional
meetingtime. Thealternativeweb-basedmeetingshowedaconservatiorcommunityinterestin participatingin onlinediscus
sions Anonlinerevolvingdiscussiotiorum, suchasweekly/monthlyprompteddiscussiongnayproveto be ausefultool to
increase partner communication movifgward.

Acenterpieceof discussiomuringthe 201 3regionalmeetingswasthe creationof apartnerdatabaseTheconservatiorcom-
munityiseagerto learnwhere ,when,andhowother partnersareworkingwithin Indiana Additionally it wasmentionedthat
havinganunderstandingf partneringagenciesparticularlytheir missionstatementsjscriticalto enhancingastateconserva
tion ethic that occurs at divels.

It is also recommended that IN DNR staff be designated to implement the updated State Wildlife Action Plan. A dedicated staff
may prove useful for several reasons. First, responsibility for a formative ¢ieoald the plan can be attributed to a person or

persons. Second, having a dedicated staff will create familiarity within the conservation community of who they knoweto be th
FIOS 1aa20A1GSR gA0GK LYRALFYI Q& 6ohalral&idlEnipiodevgiop aldndlivith $hAikder ¢ KA &
standing of who to go to with questions.

Finally, it is imperative that a formative evaluation process be established that allows for continual updates and didligue w
LYRALI YLl Qa 02y aSwsihgiparigant©dten askst xuestions related to lessons learned and what worked/did

not work from the last plan. There is a desire to remain engaged with the plan throughout its implementation, and mechanisms
must be put into place thatallowforpgh 2 RA O Y2y AG2NAy 3 2F (GKS LI lyQa 3I21fa FyR
stakeholders.

: eppley
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Emerging Themes with Corresponding Action Items

theme | Environment

Goal 1 | Increase conservation habitat and land.

action Strategies

A Acquire sites that target species with the greatest conservatéed

A Improve acres of habitat of greatest conservatimed

A Identify critical habitat areas and establistorities

A Identify invasive areas and species, eradicate and controkzaidate

theme | Funding

Goal 2 | Identify and acquire alternative and stable long -term funding sources

action Strategies

A Lead a campaign for a conservattar(es)

A Lobbyindividualfederallegislatorsto keepconservatiorin FarmBill, passedandongoing

A Provide economic incentives to landowners/corporations (e.g., tax incentives, consemasiements)

theme | Conservation Community

Goal 3 | Identify conservation partners and create communication platforms

action Strategies

A Designate a State Wildlife Action Ptarordinator

A5S8S@St 213 I YI NJ IBdinnayhaturaldesbuytesii 2 6 & St £ ¢

A Createacommunicatiorplanthat usescommonlanguageallowsfor regularmeetings/interfacingidentifiesgoalsof partners,and
identifiesstakeholdersnsideandoutsideconservationrcommunity

theme | Citizens

Goal 4 | Increase conservation action by the general public

action Strategies

A Increaseoutdoor labsat schoolsby increasingawarenesf funding

A Identify andeducateland owner programsfor habitatandworkinglands

A Increase literacy through-K2 programs and training foeachers

pley
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about pathfinders™

Pathfinder§"is afacilitated workshomf stakeholdersvho gather togetheito focuson the role,
functions,and priorities of anorganizatioror initiative, in this case théndiana Departmendf Natural
Resourcd-ish& Wildlife,and itsStateWildlife Action Plar{SWAPInitiative. ThenamePathfinder§"
has beerchoserto reflect therole of those attendinghe workshopto discoverand show othersa
pathor way forward. The workshaig designedo form consensus around choices theitl inform a
technicalsurveyor other meansof a systematidanformation gatheringmethod,in 2014.

There were three regional stakeholder Pathfind¥es/ents:

date location region
Thursday, September 26, 2013 Indiana Wildlife Federation, Indianapolis, Indiana Central
Wednesday, October 2, 2013 hQ. Fyy2y 222Ra {GFGS tFNJ]=Z / 2NER|South
Thursday, October 3, 2013 Newton Center, Lakeville, Indiana North

A total of 150 participants attended a regional event. Organizations represented at the events included: Indiana DNR Division
of Fish & Wildlife, Central Indiana Land Trust, Purdugdysity, Sycamore Land Trust, Ducks Unlimited, Duke Energy, The Nature
Conservancy, Indiana State University, Indiana DNR State Parks & Reservoirs, and many more friends groups, as wtdl as the !
Wildlife Action Plan Advisory and Cdreamgsee the Appndix for a full listing of participatingrganizations).

An additional wekbased meeting was conducted &niday, October 4, 2013 with stakeholders who could not attend a region

al meeting. Twentyone additional stakeholders attended representing PteedsForever Muskies, Inc., What River State Park,
Tippecanoe Watershed Foundation, and many other organizations. This alternative meeting allowed the project team to report
the initial findings of the three regional meetings along with gathering additiorput from the group. The meeting served as

a verification meeting, but also provided an opportunity to discover new stakeholder groups to contact moving forward in the
planningprocess.

This general summary of the Pathfind@isvents recaps the @iwities of the inperson workshops, with supporting information
from the webbased meeting, and identifies the themes and findings that emerged out of the group work. A discussion of con
mon themes is presented as a conclusion.

reglonal pathfinder8"WorKshops

Where We are: a perspectlve on the state WIldlIfe actlon plan (sWap)
Thismoduleconsistedf apaneldiscussiory JulieKempf(SWARo-coordinator)andtwo additionalstakeholderglepending
on the meeting location. Panel membansluded:

A Centrl: Mike Sertle (Ducks Unlimited, Inc.) and John Bacone @¢MNéRire Preserves)

A South: Chris Gonso (IDNRorestry) and Ginger Murphy (IDNRtate Parks &eservoirs)

A North: Randy Showalter (National Wild Turkey Federation) and Justin Harringtonq[Eb& Parks &eservoirs)

Thepurposeofthisactivitywasto havethe panelprovidetheir perspective®nthe StateWildlife ActionPlan.Theperspectives
focusedon providingbackgroundnformationfor the planningprocessdescribinghe habitatgroupsthat havebeensynthesized
for the meetingsandintroducethe fouremerginghemesto the stakeholdergenvironmentfunding,conservatiorcommunity,
andcitizens)Inaddition,panelistavereableto representheirown2 NB I y A T | (i angjyegokitiywhythe sewplan
isimportantto theirconservatioreffortsandthe conservatioreffortsofthe entirestate.Eactpanelisthadapproximatehsixmin-
utesto presenttheir perspectiveUponcompletionworkgroupsverepromptedwith the questiong 2 K didiyouhearandwhat
onequestiondoyouK I @ Belogisabriefsynopsi®ftheinformationsharedatthe workshopsThefirst categorizatiorisfor the
informationthe 3 N2 ta#ajéféllowedbythe collectivesynthesiof the typesof questionsaskedo the panel.

What We Heard:

A Background information for the plan consistiofy
0 Required fofunding

0 Habitatbased, landscape leveglan
0 Focused managemeapproach
o Involvesplanningfor specieof greatestconservatiomeed(SGCN)
A Needs for the plan as identified from tpanel:
o0 Collaboration from conservatiocommunity
Assess plaaffectiveness
Publicinvolvement
Dedicated/reliable fundingources
Highlyusable actionableplanto helpmanagehabitat
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Questions for the Panel:
A Garneringengagement:
0 Process for engagirgitizenry?
0 Receiving buyn from other conservation partners (e.g., agriculture industry, private landowe&rg;?
0 How to continue to achieve stakeholdargagement?
A Funding:
o What are the fundingbjectives?
0 Dedicated fundedtaff?
0 How to secure addition&linding?
A Previousplan:
0 Lessongearned?
o Whatworked?
02KIFG RIRY QI
A Current plarimplementation:
0 Who implements the@lan?
0 Who ensures the plan reaches tgmound?
o How will this plan be different than tHast?
o Howwill this plantrickle downto the locallevel?
0 Is the current plan focused on habitat or SGBth?

Participants asked one question of their choice to any panel member. All questions were addresssahveithuestions de
ferred to later in the day because they directly related to one of thegamned activities. In this case, the group was allowed
to select another question. Participants expressed their satisfaction with the activity, the answekgete@id the context
provided which made the proceeding activities easier to understand.

themes exploration

Participantsvereaskedo consideithe four emerginghemesthat were presentednthe paneldiscussiorandthat werealso
outlinedintheir meetingpacketsTheywerethenaskedo developalist of pastprojectsthat contributedto alocal,regional,or
statewideconservatiorstrategyandcurrentavailableesourcegheir organizationfavethat couldcontributeto aconserva
tion strategy.Mostresponseseflectedtheseconceptsastheyrelatedto the four emerginghemes:

Environment

A Invasive Speci€ontrol
0 Specieeemoval

0 Research andhonitoring
A WaterQuality
o DamRemoval
0 West Bogfenovation
A HabitatManagement
0 LeasfTernCaneRidgeWetlandReserveé’rogram
o FarmBillprograms
0 Landacquisition
0 Successionontrol
o Conservatioreasements

Conservation Community

A Education an®utreach
0 Workshops

o0 Programs
A Backyard wildlifeertification
A HRI Healthy Rivetsitiative
A GoosePond
A Partnerships
0 Lakeassociations
Conservancylistricts
Privatelandowners
Universities
Landtrusts
Publicsupport

O OO0 oo
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Funding

A Federal

(@]

O O O O

319 grant (Clean Water Act SectiiB)

FarmBill

Wildlife & Sport Fish Restoration Progr&MiSFR)
United States Department of AgricultufgSDA)
State & Tribal Wildlife GranfSWG)

0 Great Lakes Restoration InitiatigGLRI)
A Local

0 IndianaOfficeof Community& RuralAffairs(OCRA)
A Private

o Costshareagreements

o Private donations (e.g., BaBsoShopsLily)

o Foundations

0 Research grants througniversities

0 Userfees

Citizens

A Utilizing Locals
o Volunteers

(0]
(0]

Environmentabroups
Friendsgroups

A Outreach

(0]
(0]
(0]
(0]

Natural resourceducation
Huntereducation
Sociamedia
Citizenscience

A Programs

(0]
(0]
(0]
(0]
(0]

Conservation ResenRrogram
Wetland Reserverogram

4H

FFA

Learninglree

Available Resources
1. Partnerships

(o]

O O O O

(o]

Landacquisition

Habitat management anplanning
Acquiringdata
Market-basedapproaches
Resource anthonitoring
Connectivity

2.Outreach andEducation

(0]
(0]
(0]

User recruitment andetention
Local habitaprograms
Local conservatioprograms

3.Knowledge anBxpertise
o Credibility

(0]
(0]

Researcltapacity
Legaklout

4.Funding

(0]

O O OO0 O0Oo

Cost shareagreements
Foundations

Grants

Donations

Licensdees

Additional federafunding
FriendsGroups
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and current resources identified from the last activity and the themes that had emerged so far during the planning progess. Th
results were analyzed and categorized into seven major nodes or themes.

Needed Improvements

1. Communication and InformatioBharing
o Create partner communication tool pfatform
Create d.istServ
Develop a commolanguage
Hold annuaimeetings
Removesilos(createknowledgeof ongoingprojects,resourceswho isdoingwhat)
E-Newsletter
Share successtories
Listof entitiesCollaborativeConservatiorEffortsandManagementApproaches
Integrativestrategies
Regional/habitateams
Develop common goals awnthjectives
Conservation at aficales
o Focus on bigicture

2.Community Outreach and Conservatidalue
0 Understanding cumulative effects cbnservation
0o Work withschools
0 Articulateandjustify economicandecologicabenefitsto for-profits, landownersandcitizen
0 Regular public engagemenpportunities
3. Partnerships
o0 Expanctircleof influencewith non-traditional resourcemanagemengroupsandbroadbasepublicsupport
o0 Understandmissionstatementsamongdifferent conservatiorgroups
0 Focus on specific goals with involvitodgunteers
0 Determine partner expectations fromFW/DNR
4.Funding and Dedicated&sf
o Diversify fundingources
o Evaluate proper funddistribution
o Create a funding table (e.g., who has what and where is it coinging
o Newfundingsourcege.g.,conservatiortax,monetaryincentivefor landownergo allowhuntingacces®n private
lands)
o Establisttoordinator(s)
A Volunteermanagement
A SWARmplementation
A Facilitatingpartnerships
A Citizenscience
5. DatadrivenDecisionMaking
0 Base conservation on science, eaiotion
0 Useevaluationmethodsto stop doingthingsthat do not work andkeepdoingthingsthat do work
o0 Moreinformationregardingendangeredspeciedistribution andnegativeeffectsof invasives
0 Better understanding of humawildlife conflicts
6. PoliticalNexus
o Cultivate the ear of legislation, county commissioners, and-lasegroups
o Encourage partners to advocate for more conservat@sources

O O0OO0OO0OO0OO0OO0OO0OO0OOoOOo

planning for the future
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ganized by the four emerging themes. Groups were reminded to consider time and resources. The four themes are listed below
followed with commentary regarding the common goal areas.

Environment ¢acquiringandandincreasingacresfor biodiversityandspecie®f greatestneedwasastronggoaltheme.
Subthemesncludedconnectingnanagemeninto largersystemsencouragingppropriatelanduse,increasingamountof
conservatioron privatelands,invasivespeciesnanagementsettingmeasure®f successandprioritizingmanagemenap-
proaches.
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Funding ¢identifyingandacquiringalternativeandstablelongterm fundingsourcesvasastronggoaltheme.Subthemes
includedincreasinghon-consumptivaisersjncreasingontributionsto voluntaryevents,ncreasingfficiencythroughlobby-
ingeffortsandnetworking,developprioritizedfundingstrategieshroughdevdopedfundinggoals,andretention of funding
throughdemonstrationof mutual benefitandsuccesstories.

Conservation Community ¢ identifying conservation partners and creating communication platforms were strong goal
themes. Subthemes included creating bnythrough public outreach and marketing conservation resources, bridging the
State Wildlife Action Plan with other initiatigeestablishing a dedicated staff f8¥WAPand constantly identifying new stake
holders and currentesources/projects.

Citizens ¢increasingonservatioractionbythe generapublicwasastronggoaltheme.Subtheme@cludedncorporatingexist
ingandnewsocialmedia,enhancingCitizerSciencesecruitingnewusersbyarticulatingthe benefitsof conservatiorandhow
theybenefitall,andbridgingthe overallgapbetweenprivatelandownersagriculture andentire conservatiorcommunity.

actlon strategles

The final exercise required groups to develop action items for specific goals. Participants were asked to identify wihe would
responsible for each action and a timeframe for completion. After actions were developed, individuals weteéceg&te on

their preferred items. The most popular action items are summarized below:

Land/Habitat

A Acquire sites that target species with the greatest conservation need; assigned to DNR and partners and to be conductec
annually (Theme: EnvironmeqtGod: Improve and acquirkabitat).

A Improve acres of habitat of greatest conservation need; assigned to DNR and partners and to be conducted annually
(Theme: Environmerg Goal: Improve and acquitebitat).

A 1dentify critical habitat areas and establish piiies; assigned to DFW/IDEM with citizen input and to be completed by
2017 (Theme: EnvironmegtGoal: Improve wateguality).

A 1dentify invasive areas and species, eradicate and control, and evaluate; assigned to Biologists and private conservation
districts and to be completed immediately (Theme: Environmegt@loal: Exotic/invasiveontrol).

Legislation
A Lead a campaign for a conservation tax; assigned to all conservation partners and to be completed by 2020 (Theme:
Fundingg Goal: Stable and increasedhfiling forconservation).
A Lobbyindividualfederallegislatorso keepconservatiorin FarmBill, passedandongoing;assignedo NGOsandindi-
vidualsandisto beanongoingprocesgThemeEnvironment, Goal:Maximizeconservatiorpracticeonprivateland).
A Provide economic incentives to landowners/corporations (e.g., tax incentives, conservation easements); assigned to legis
lative action and to be completed by 2015 (Theme: Environménbal: Increase land base foonservation).

Marketing and Communication

A Designate a State Wildlife Action Plan coordinator; assigned to DFW and to be completed by 2014 (Theme: Conservatior
Communityc Goal: Stronger conservatigrartnerships).

A Develop a marketing plaih 2 & drlifng 8atural resowes; assigned to DNR and to be completed by 2015 (Theme:
Citizens; Goal: Recruit newsers).

A Create a communication plan that uses common language, allows for regular meetings/interfacing, identifies goals of
partners, and identifies stakeholders insidedaoutside conservation community; assignedS@/ARcoordinator and
partners and to be completed by 2015 (Theme: Conservation Commu@Gioal: Big picture).

Outreach and Education
A Increaseutdoorlabsat schoolsyincreasingawarenes®f funding;assigredto federalgrantprogramsandto be com-
pletedby 2014(ThemeCitizens; Goal:Makewildlife importantto urbanpopulations).
A Identify andeducateland ownerprograms fothabitat and working lands; assignedNiGOsFarmBureau, federal grant
programsandto be completedimmediately(Theme:Environment¢ Goal:Maximizeconservationpracticeson private land).
A Increase literacy througk-12 programsand trainingfor teachersassigned tdrish& Wildlife, conservatiororganizations,
andvolunteersand to be an ongoing effort (Them@itizens; Goal: Build public suppofor fish andwildlife conservation).

Funding
A Seelpermanentfunding;assignedo dedicatedSWARtaff/DNRandto becompletedby 2016(Theme Conservation
Communityg Goal:Publicrelations/marketingo public/businesseanduniversitiesandlegislators).
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concluslon

Although three meetings were held in different regions, the conversations revolved around central topics. The resultgag discu
sions were similamninature and the Environment theme received the most attention in terms of action iteaveever,the

other three themes were well represented. In addition to the four themes, seven categories emerged from the Needed Im
provements activity that providesie basis for the popular action items listed in thgcument.

Thealternativeweb-basedmeetingprovidedinformationthat supportedthe resultspresentednthisdocument.Stakeholders
weregivenpollingoptionsto rate how muchof apriority the mostprevalentregionalmeetingactionitemswereto them.The
pollingoptionsfoundnoinformationthat did not resultfrom the stakeholdemeetings Inaddition,commentsandquestions
receivedduringthe web-basedmeetingreflectedthe questiongpresentedrom the first groupexerciseandneededimprove-
mentsdenotedin the workinglunchexerciseabove.

A stakeholder survey will be distributed as the next engagement phase and the instrument will ask questions related to the
categories list in this documéas well as gather additional feedback for the final recommendation report. Moving forward, the
recommendations derived from the public engagement process will serve as a framework for drafting a Request for Proposal
(RFP) for a 2014 systematic data aziltn method.
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aPPendiX

partlclpating organizatlons
central meeting

AmosButlerAudubon

Central Indiand_andTrust

DucksUnlimited, Inc.

DukeEnergy

Eagle CreeRarkFoundation
Eastermallgras®rairie& BigRivers|LC.
FishabléndianaStreamdor HoosiergFISH)
Graybrook Lak€onservanciistrict
GreeneCountySoil& WaterConservatiomistrict
IDNR:- Fish& Wildlife

IDNR- NaturePreserves

IDNR- Reclamation

IndianaFarmBureau

south meeting

DaviesaMartin JointCountyParksaand
RecreatiorDepartment

HarrisorCrawford Statd-orest
IDNR- Fish& Wildlife

IDNR- Forestry

IDNR Reclamation

IDNR- State Parks &eservoirs

north meeting

DJ Casé& Associates

IDNR- Fish& Wildlife

IDNR- LawEnforcement
IDNR- Reclamation

IDNR- State Park& Reservoirs

Indiana Native Plant &/ildflower Society

alternatlve Webbased meeting
Brown CountyStatePark

IDNR- Fish& Wildlife

Muskies/nc.

IndianaNationalWild TurkeyFederation
Indiana Native Plant & Wildflow&ociety
Indiana State Department éfgriculture
Indiana StatéJniversity

Indiana Wildliféd~ederation

Natural Resources Conservation Service
PurdueUniversity
QualityDeerManagementAssociation
Redtail LandConservancy
Remenschneider Associatdsc.

The NatureConservancy

U.S. Fish and Wildlife Service

IndianaForestAlliance

Indiana Parks &ecreatiorAssociation

hQ. Iyy2y 2m&kRa {dl1dGS
Patokal.ake
TheNatureConservancy

Indiana UniveristyPurdue University FoWayne
Izaak WaltorLeague

ManchesterUniversity

National Wild Turkelfederation

Northwest Indian&teelheaders

TaltreeArboretum &Gardens

Pheasant$-orever
Tippecanoe Watershegoundation
White River Stat®ark
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